
Fonseca Advisers Managed Services is a post-go-live support and 
governance offering designed to ensure the ongoing stability, 
performance, and supportability of ERP environments and their 
integrated add-ons.

It provides a structured operating model that covers technical support, 
system health oversight, supported customizations, and controlled 
upgrades. By clearly defining responsibilities, support boundaries, and 
escalation paths, Managed Services reduces operational risk and prevents 
uncontrolled changes after go-live.

The service is delivered through two coverage options, allowing 
organizations to align support scope with their system landscape, 
whether focused on database management with full ERP coverage, or 
specific supported add-ons.

Once the system is live, responsibility for 

support, upgrades, and technical decisions 

often becomes fragmented. Managed 

Services establishes a single accountable 

technical owner.

www.fonsecaadvisers.com

POST-GO-LIVE 
MANAGED 
SERVICES

Keeping Your ERP Stable and Supported

WHAT IS IT?

WHAT PROBLEMS DOES IT SOLVE?

Post-go-live ERP environments face recurring challenges that impact stability and long-term performance. Managed Services resolves key issues, including:

UNCLEAR OWNERSHIP AFTER 
GO-LIVE

Ad-hoc changes and unsupported modifications create 

complexity no one fully owns. Over time, troubleshooting 

slows down, upgrades become uncertain, and costs 

increase. Managed Services introduces structured change 

control and accountability before instability escalates.

HIDDEN RISK THAT GROWS 
OVER TIME

Without a structured model, issues 

escalate slowly and upgrades become 

disruptive. Managed Services provides 

predictable support, proactive oversight, 

and controlled upgrades.

UNPREDICTABLE SUPPORT 
AND UPGRADE RISK

SAP Business One with DB Management Studio Managed 
Services 
Full managed coverage for SAP Business One and SAP database 
management.

Supported Add-Ons Managed Services
Targeted managed support for supported BOYUM and Fonseca 
Advisers add-ons when full SAP Business One coverage is not 
required.

COVERAGE OPTIONS

Powering Manufacturing, Distribution & Service Operations



The scope of Managed Services is designed to ensure long-term system stability, 

supportability, and controlled evolution after go-live, including:
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SCOPE MAIN BENEFITS

INFRASTRUCTURE SYSTEM ASSESSMENT

� Initial assessment of system infrastructure and configuration.
� Validation against SAP, Boyum, and Fonseca Advisers best 

practices.
� Documentation of system setup and infrastructure alignment.

Maintain a stable and reliable ERP 

environment through structured technical 

support, system health monitoring, and 

controlled changes.

LONG-TERM SYSTEM 
STABILITY

01

Minimize downtime, recurring issues, and 

upgrade disruptions with a governed 

post-go-live support model.

REDUCED RISK AFTER 
GO-LIVE
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Eliminate ambiguity after go-live with a 

defined operating model, clear 

responsibilities, and a single accountable 

technical team.

CLEAR OWNERSHIP AND 
ACCOUNTABILITY

03

Eliminate open-ended hourly billing and 

unexpected invoices. Move to a structured 

framework where scope, effort, and 

escalation paths are defined — creating 

financial clarity and accountability.

PREDICTABLE SUPPORT 
COSTS
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Protect system integrity by supporting only 

validated customizations and managing 

upgrades in a controlled manner.

CONTROLLED CUSTOMIZATIONS 
AND UPGRADES
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Benefit from continuous project 

management, coordination, and risk 

monitoring beyond ticket-based support.

ONGOING OVERSIGHT, NOT 
JUST SUPPORT
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Designed to keep systems stable, supportable, 
and under control after go-live.
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7777 Glades Road, Suite 100-57, Boca Raton, Florida, 33434

sales@fonsecaadvisers.com
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LATIN AMERICA

LEVEL 1 – 3 SUPPORT

� Support involves troubleshooting, diagnosing, and using best 
efforts to repair technical issues to restore the system to a working 
state.

� Level 1–2 support for configuration and master data issues.

� Level 3 support for software or infrastructure-related root cause 
confirmation.

� Coordination with software vendors and infrastructure teams as 
required.

SUPPORTED CUSTOMIZATIONS

� Supported customizations: Custom Code, Crystal Reports, 
Database Views and Transaction Notifications (TN).

� Support for approved custom code, reports, and integrations.

� Remediation of supported customizations during upgrades.

� Customizations not implemented by Fonseca Advisers require 
validation to be eligible for support.

SYSTEM UPGRADE

� One system upgrade per year included.

� Technical execution and compatibility validation for supported 
systems.

� Reduced risk and disruption during upgrade cycles.

� Excludes Administrative & Functional Services (Modifications/Gap 
Analysis/Training/Solutions

PM FOR MANAGED SERVICES

� Dedicated Project Management effort included.

� Ongoing monitoring of scope, risk, priorities, and escalations.

� Coordination of support activities and service delivery.

� Status reporting and single point of accountability.

DB ADMINISTRATIVE SERVICES (DB 
MANAGED SERVICES OPTION ONLY)

� Database backup validation and restoration testing.

� Performance and integrity monitoring.

� Ongoing database health checks and oversight.
� Available only when SAP Business One is managed by Fonseca 

Advisers.


